Board of Management Agreed Report Presentation Secondary School, Milltown

Monday 22" September 2025
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Minutes of previous meeting proposed and seconded.

Child Safeguarding Oversight Report presented - CS0015 report made to TUSLA. No other Child Protection
cases to report under DES procedures. There have not been any bullying issues raised which require
reporting under DES/ Bi Cinedlta procedures.

Child Safeguarding Statement and Risk Assessment discussed and ratified in line with DE procedures.
Principal appointed as DLP and Deputy Principal as DDLP.

Principal ratified to fulfil the day-to-day running of the school in liaison with the chairperson between
meetings.

Permission for the Principal to suspend students in line with the Code of Behaviour:

Part time hours report presented

Staff prayer service during start-up days

Students have commenced leading morning reflections.

LC exam results were exceptional — Congratulations to our students. The Board also acknowledged the hard
work and dedication of staff in assisting our students to academic excellence and fulling their potential
Oide Subject Cluster Day - 9th October - Pres Milltown hosting and whole-school day to be confirmed.
SEN training attended by individual staff.

SSE Plan - Distributed and discussed.

Part time hours report presented.

Increased seating for lunch areas - additional benches have been purchased.

FORSA action suspended pending resumption of talks.

JMB Education Conference attended by SENCO

Bi Cinealta Policy ratified

Anti Bullying Policy [Staff] ratified

Harassment and Sexual Harassment Policy [Staff] ratified

Financial report circulated and agreed.

Forward Budget correspondence — CEIST

TY Mentor induction complete and buddy mentor programme in place — Training from Foroige has taken
place for both TYs and Ist Years.

TY Team building residential trip to Delphi. Also attend Teenfest as part of Cromane Seafest.

TY surfing and stables booked.

6th Year Biology Field trip — Tralee Bay Wetlands.

Boys’ and girls’ senior and cadet basketball training has commenced - Kate Donnellan & Oisin Spring will
be assisting.

Boys’ football has commenced for all age groups.

Girls’ football commenced for Seniors and Juniors. 1st & 2nd Years tbc.

Year group photos have been taken

Many thanks to Lorna Larkin and Conor Bradley who have given many years of service to our board and
are now stepping away. Also, thanks to Rudolf Rumpler for his contribution over the past year.

First meeting of new board will take place on 11th November - CEIST representative will attend.
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