Board of Management Agreed Report Presentation Secondary School, Milltown

Tuesday 11" November 2025

Agreed Report
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CEIST Board induction.

Thanks conveyed to members of the previous board - Meal for previous BoM.

Minutes proposed and seconded. No matter arising.

Students continue to lead morning reflections.

Year group assemblies continuing.

CEIST regional meetings for P, DP and Chairpersons

No Child Protection cases to report under DES procedures. There have not been any bullying issues raised which
require reporting under DES/ Bi Cinealta procedures.

DLP/DDLP training complete. Whole School Child Safeguarding training — 17" November — New DES procedures.
Principal appointed as DLP and Deputy Principal as DDLP.

Principal ratified to fulfil the day-to-day running of the school in liaison with the chairperson between meetings.
Permission for the Principal to suspend students in line with the Code of Behaviour:

Part time hours report presented.

Student Wellbeing Committee has been set up and surveys underway.

Whole staff Epilepsy Training has taken place.

Part time hours report presented. Staff personal days approved.

APII post recruitment process commenced.

Recruitment process for new secretary and part time caretaker/maintenance to be run by a HR consultant.
Excellent JC results achieved by students.

Oide Whole-School Day — Tuesday 3™ March.

Magenta link with The European School of Varese, Italy.

Oide Subject Cluster day went very well — hosted by Pres Milltown.

SSE Plan — See documentation — Distributed to and discussed with staff — Update given at staff meeting (4" Nov)
Finance report discussed and agreed.

Finance Subcommittee appointed.

Work to repair damaged patches on the roof will take place in the coming weeks.

Heating unit added to Rm 26. Additional cameras installed.

Electrical audit has been complete. Awaiting the report.

Student Wellbeing Committee has been set up and surveys underway.

Student Council elections are now complete.

Four students attend the annual Comhairle na nOg event in Tralee.

6™ Year trips to Gaeltacht and Macbeth.

TY surfing, horse-riding and rugby are currently ongoing.

6™ Year Biology Field trip — Tralee Bay Wetlands.

MTU and Limerick Open Days attend by 6 Years.

Some TY's are participating in the Microsoft Ambassador Programme.

Simple Study — All students/teacher have access to free trial until Christmas.

Enterprise Ireland — guest speaker — 2™ Year Business

Cork Pops attend by 2™ & 3™ Year Music classes

Apprenticeship Mobile Unit came to the school for a week — 5™ Year Construction student and TYs.

6™ Year Biology & Geography Field Trips have taken place.

U15 boys won the Russell Cup for the first time in the school's history.

Boys’ and girls’ senior and cadet basketball continue.

Boys’ football taking place for all age groups. Girls’ football for all age groups is ongoing.

Badminton training has also commenced.

31 & 6™ Year exams commencing on Monday 10™ November.

Enrolment for Sept 2026 is now closed. Open evening was a great success.

SEC — LC exam and RACE information 2026

CEIST — New board and draft minutes correspondence

JMB — BoM Training information.
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